SAC Meeting Minutes
Date: June 2, 2026
Time: 6:00 PM – 7:00 PM
Location: Virtual/In-person Hybrid Meeting

Attendance
· Tracy Marchand
· Maria Pryde
· Diane Wooden
· Carine Abi-Daoud
· Christine Richey
· Marcel McKeough
Regrets
· Ashley Lilly
· Ardyath 
· Al Driscoll
· Kim Ritcey
1. Welcome and Opening Remarks
Tracy Marchand opened the meeting and noted that several members were unable to attend. The meeting was intended to remain informal and conversational, focusing on updates, questions, and planning for upcoming initiatives.
2. Approval and Review of Previous Minutes
The group discussed difficulties locating the recording/transcript from the previous SAC meeting.
Discussion Highlights
· A Teams meeting link had been resent during the last meeting due to technical access issues.
· It is believed the original recording may not have transferred properly after the new link was created.
· Handwritten notes from the previous meeting are available and could reconstruct minutes if necessary.
· SAC agendas and minutes are required to be posted publicly on the school website.
Action Items
· Continue searching for the previous meeting recording/transcript.
· Reconstruct prior meeting minutes if recording cannot be recovered.
3. School Configuration and Enrollment Updates
Grade 5 Students Remaining at Current School
Tracy shared the update that Grade 5 students will remain at the school next year.
Key Impacts
· Enrollment projected to increase from approximately 365 students to 405 students.
· Roughly 75–80 additional students expected due to the configuration changes.
· The adjustment was presented through a short consultation process with families.
Additional Boundary Changes
· Discussion included changes involving:
· Elizabeth Sutherland School (ES)
· Central School
· Pre-primary student relocations
Concerns were raised by affected communities regarding:
· Classroom space pressures
· Increasing enrollment at ES
· Capacity concerns for pre-primary placements
4. Classroom Organization and Staffing
Classroom Configurations
Projected organization includes:
· Three straight Primary classes located at Fleming Tower
· Potential use of at least one portable classroom
· Efforts to minimize split cohorts between buildings
Tracy explained that:
· Avoiding separation of student peer groups remains a priority.
· Configurations continue shifting due to ongoing student registrations.
Staffing Updates
The staffing process has begun.
Staffing Notes
· Two teachers from ES were reassigned following enrollment adjustments.
· One teacher will teach a Grade 4/5 combination.
· One teacher assigned to a Grade 2/3 French class.
· Some staffing may still change depending on maternity leaves and postings.
Temporary and Term Staffing Changes
The school will lose several valued term staff members due to staffing regulations:
· Jill Martin (Learning Centre)
· Avery (50% position at Fleming)
· Lauren Dompierre (1/2 English Classroom)
· Olivia Burke (2/3 English Classroom)
· Carly Cormier (2/3 English Classroom)
Additional staffing allocations will be needed for:
· Music
· French
· Physical Education
5. Vice Principal Position Update
· Christine has been assigned a classroom while awaiting clarity regarding VP  status and administrative appointments.
· A Grade 1/2 position may eventually be posted.
· Timing of postings may extend into August depending on staffing decisions.
6. Recognition and School Achievements
Pam’s Recognition
Tracy shared recognition of Pam’s:
· 40th anniversary with the Boys Choir
· CBC Maritime Noon interview
· Reduced workload next year through a job-share arrangement
Music Achievements
· Grade 4 choir won gold at the Kiwanis Music Festival.
· Choir recordings were submitted for national consideration.
7. School Culture and Behavior Matrix
New Visual Display
The school installed new visual signage displaying:
· Vision and values statements
· School behavior matrix
Matrix Acronym
JWMFT
· J – Be Kind
· W – Work Hard
· M – Make Good Choices
· F – Follow Through
· T – Try Your Best
Morning announcements reinforce one behavior expectation daily.
Suggestions
· Outdoor signage near playgrounds
· Portable visuals/cards for staff supervision use
The idea was positively received.
8. Student Enrichment and Events
Ukulele Program
The Grade 3 ukulele program was highlighted as a major success.
Program Details
· Organized by Melanie Doane
· Led by Margaret Doane
· Included vocal performances and accompaniment musicians
· Students performed publicly
Future Plans
· Beginner program for Grade 3 students next year
· Advanced opportunities planned for interested returning students 

Tracy also highlighted Melanie Doane’s extensive professional music background and community connection to the school.
9. Upcoming June Activities
Upcoming events include:
· Track and Field Day
· Tide Soccer Game outing
· Field Day
· Dingle visits
· Spring Fair / Summer Kickoff Carnival
Spring Fair
The event is being reorganized under new leadership.
Planned attractions include:
· Glow items
· Cotton candy
· Snow cones
· Carnival activities
Date:
· June 20, 2026
10. SAC Funding Discussion
Teacher Wish List
Teachers were consulted regarding SAC funding priorities.
Preliminary Requests Include
· Books and literacy resources
· Math resources
· Whiteboard markers
· Classroom supplies
Members agreed spending should align with literacy and math priorities.
Deadline target:
· Funds allocated/spent by June 15 for reporting purposes.
11. School Supplies Discussion
A lengthy discussion focused on:
· Rising costs of classroom supplies
· Burden placed on teachers and families
· Whiteboard marker consumption and costs
Key Points Discussed
· Difficulties with school-managed supply fee collection due to accounting requirements
· Possibility of:
· Gift card donations
· SAC-supported supply purchases
· Parent-organized supply support systems
Parent/Class Representative Model
Members discussed reviving a “Class Parent” structure.
Possible roles:
· Organizing teacher gifts
· Sharing classroom communication
· Coordinating optional supply purchases
· Strengthening parent connections
Suggestions
Carine suggested:
· Handmade student invitations for volunteer appreciation events
· More personalized outreach to families
Maria confirmed similar systems had worked successfully in past years at the school.
Consensus:
· Explore reintroducing a volunteer parent/class representative system next year.
12. Equity and Financial Support
The group discussed equity concerns among families.
Shared Understanding
· Some financial struggles are not always visible.
· School staff quietly supplement materials when needed.
· Maintaining dignity and reducing barriers remains important.
Discussion included:
· Student Support Grant use
· Balancing school supply costs with field trip opportunities
13. Building and Facilities Update
Property Investigation Work
Drilling and environmental/groundwater testing are occurring on:
· Current property
· Fleming property
No major construction updates are currently available.
School Maintenance
Some painting and cosmetic refreshing has recently occurred despite the school being in a long-term holding pattern regarding future infrastructure decisions.
14. Next Meeting
Dinner Meeting Plans
Members agreed the next SAC meeting would be held at:
Station Six
All attending members supported returning there.
15. Adjournment
The meeting concluded with informal conversation and appreciation expressed among members.
Meeting adjourned at approximately 6:57 PM.

