Halifax
Regional Centre for Education

School Advisory Council

Annual Report — June 2025

School Ecole John W. MacLeod Fleming Tower School

Please list SAC members including names, membership type (i.e., parent, community member,
staff), and role (i.e., Chair, Vice Chair).

Chair/Parent/Guardian 1: Maria Pryde

Permanent Member: Tracy Marchand (Principal)
Staff Member 1: Christine Richey (Vice-Principal)
Parent/Guardian 2:/Secretary: Shannon MacDonald
Parent/Guardian 3: Ardath Whynaught

Community Member 1: Marcel McKeough
Community Member 2: Diane Wooden

Community Member 3: Al Driscoll

Staff Member 2: Carine Abi-Daoud

Staff Member 3: Kim Ritcey

Please describe a summary of work undertaken by the SAC to improve student achievement
and school performance.

Six in person meetings were held in the 2024-2025 school year. Improved student achievement
and school performance, and Code of Conduct continues to be key agenda items of the Ecole
John W. MacLeod Fleming Tower School SAC.

The Principal and Vice Principal provided regular updates with a focus on improving literacy by
linking reading to writing, inclusive education and the well-being of students. Also continuing




to provide updates about integrated Math and Fact Fluency and professional development of
staff related to writing instruction (ThinkSRSD).

The Principal and Vice Principal provided regular updates on student progress. The SAC
supported teachers and instructional staff’s efforts to improve and support the school’s SSP by
using SAC funds to purchase things like mats for classroom collaborative time, white boards &
vertical white boards for classroom instruction and math manipulatives including double sided
counters, dice, and playing cards.

Reviewed SAC Agreement and By-Laws.
SAC members discussed new cellphone policy.

We provided feedback on school practices and initiatives and brainstormed ways to improve
student engagement and connection to school.

We continued to work towards building our membership and community involvement by
actively recruiting members.

The Council discussed planning for the new school that was announced last summer.

SAC participated in the Code of Conduct conversations and feedback for next steps in creating
school vision / mission and matrix. Consensus that this is a great step moving forward.

Please list any significant milestones and success stories that the SAC would like to highlight.

Boy’s Honor Choir Success

Spring Musical

Staff and Home and School Association helped plan and organize activities/events aimed to
increase student engagement (Running Club, Track & Field, Strings, Family Dance, Field Day,
School Choir, end of year celebrations)

Please describe any related sub-committee work undertaken by SAC members (e.g., School
Options Committee).

N/A

Statements of Revenues and Expenditures:

Expenditures supporting the school improvement plan (e.g., providing resources to support
math and literacy instruction).

Income: $5369 + carry over from last year (5582.23) - $5,951.23




Expenditures:
Classroom mats/carpets for collaborative meeting time - $1,310.76
Math Manipulatives (double sided counters, bulk dice sets, playing cards): $715.36

Projected:
Vertical White Boards $3, 537 ($393 X 9)

Expenditures supporting policy development and implementation (e.g., supporting and
promoting new policies).

N/A

Expenditures covering operational expenses; up to 20 per cent of provincial SAC funding may
be used as operational expenses, if necessary, to encourage and support member
participation).

Final Dinner for SAC Members: $193.71

Total Expenditures: $5,756.83

Balance: $194.40

Please return to School Supervisor by Monday, June 16, 2025. Thank you.




